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MESSAGE FROM THE PRINCIPAL
August 2020

Welcome Back!

After five and a half long months of being away from Windham Middle School, I am excited to announce that we are
coming back! I truly hope that you have had an opportunity to enjoy the summer as much as possible under the current
conditions with your family and friends.  The Windham School District has developed plans to reopen all schools this
fall for the 2020-2021 school year based upon guidance from the Centers for Disease Control and Prevention (CDC),
New Hampshire Department of Health and Human Services (NHDHHS), New Hampshire Department of Education
(NHDOE), and the American Academy of Pediatrics (AAP). As educators, we recognize the importance of in-person
learning for our students while also remaining aware of enforcing strict safety protocols. Protecting the safety of the
WMS and WSD community is the top priority as we begin the new school year.

We will be starting the school year on Wednesday, September 9 with a hybrid approach for the first two weeks.
A hybrid approach to teaching learning will be offered to all students.  This hybrid model will welcome students back to
school and remotely on an A/A/B/B day rotation explained later in this document.  Under this model, synchronous and
asynchronous learning will be provided.

The purpose of this document is to provide as much direction and clarity for all staff members.  I would be remiss if I
did not mention the staff members who have provided constructive feedback for helping to make this the best possible
plan for our staff at Windham Middle School.  They include the following team representatives:

★ Jay Gratton - Assistant Principal WMS
★ Emma Carnazzo - Director of Special

Education WMS
★ Kathy Rawley- Nurse WMS
★ Craig Kingsley- 8th grade Team Leader
★ Ed Nordengren- 7th grade Team Leader
★ Katy Smith- UA Team Leader
★ Joanne Misra- SPED Team Leader
★ Becky Pierce- WEA Representative
★ Rebecca Johnson- Mental Health

Counselor WMS

★ Cathy Crouteau, Director of
Mathematics & Business  5-12

★ Susan Veilleux, Director of Fine Arts
★ Shannan McKenna, Director of SS

& WL 5-12
★ Mike Koski, Director of Science &

Engineering 5-12
★ Julie Lichtmann, Director of

Guidance
★ Wendy Jack, Director of English

5-12

Lastly, I want to thank everyone for being incredible educators! I am proud to be working with all of you, especially
during these challenging times-- we are creative problem solvers who continually focus on our purpose:  students.
Thank you for your perseverance and commitment!  Enjoy the remainder of your summer and we will see in a few
short weeks to continue planning for a great school year.
.
Kindly,
Brenda
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SAFETY GUIDELINES

BACKGROUND
● The novel coronavirus disease 2019 (COVID-19) is a respiratory illness that can spread

from person to person.  It spreads between people who are in close contact with one
another and through respiratory droplets produced when an infected person coughs or
sneezes.  Symptoms can include fever, cough, or difficulty breathing, among others, which
may appear 2-14 days after exposure.  There is currently no approved vaccine to prevent
the COVID-19 infection.

● We are aiming to help prevent infection by avoiding exposure to COVID-19 while at
Windham Middle School through social distancing practices, wearing cloth face covering,
good handwashing and hygiene techniques, proper etiquette for coughing and sneezing,
and staying at home if sick.

PROTOCOLS

GENERAL OVERVIEW

● The Windham School District will reopen for staff professional development days that will
occur on August 31 as well as September 1, 2, 3, and 8.

● The Windham School District  will reopen for students on September 9, 2020, with the
following required protocols and guidelines in place to protect the safety and welfare of all
personnel and students while in the school or in use of school facilities:

○ Schools and school buses will be cleaned and disinfected on a regular daily schedule
specifically targeted toward frequently touched surfaces at least daily and/or between
use. Shared objects will be cleaned before and after usage.

○ Transportation vehicles will be cleaned and disinfected in accordance with state
regulations. The contracted transit operators will comply on a daily basis. Seating on
school buses shall follow social distancing guidelines established by the school district

Version Update
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and transporter (2 students per seat when possible, wearing masks with windows
open).

○ All personnel will complete a COVID self-assessment prior to entering their building.
○ Parents are asked to assess their children before leaving home and to contact their

schools if symptoms develop.
○ All students in grades K-12 will wear face coverings while in school or in school

facilities, face coverings should cover both the nose and mouth. Masks with
exhalation valves are not allowed. Exceptions will be considered on a case by case
basis.

○ Additional PPE may be used in extenuating circumstances. Students in PK are
encouraged to wear face coverings.

○ All school personnel will wear face coverings while in school or in school facilities,
face coverings should cover both the nose and mouth. Masks with exhalation valves
are not allowed. Exceptions will be considered on a case by case basis. Exceptions
will be considered on a case by case basis.

○ Personnel and students are encouraged to bring their own mask or face covering
(masks with exhalation valve are not allowed). Individuals that forget will be provided
with a new mask.

○ No less than 3’ apart of social distancing benchmark when possible is established for
all areas including classrooms.

○ Physical barriers, such as plastic flexible shields, will be installed in areas where
social distancing is needed but not possible.

○ All personal supplies and belongings will be labeled, and kept separate from other
individual access.

○ Hand-sanitizing and hand-washing will be scheduled throughout the school day.
Hand-washing videos will be available for our students and staff to access.

○ During recess CDC guidelines for social distancing will be maintained.
○ Lunch will be served in the cafeteria and/or in classrooms with disposable items; with

preference for in-classroom lunches.
○ Personnel and students are encouraged to bring their own water bottle as feasible to

minimize use of water fountains.

DAILY SELF-CHECK
● Each and every day prior to coming to work, employees will self-assess whether they have

possible COVID-19 symptoms – this includes taking temperature daily before you come to
work.

● When an individual enters the facility, they are certifying that they have performed the daily
self-check to assure that they are not experiencing COVID-19 symptoms.

● Any employee who is exhibiting symptoms of COVID-19 are advised to stay home,
immediately notify the School Nurse, and enter absence into AESOP to secure a substitute.

Version Update
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The employee is encouraged to consult with a healthcare provider to determine if COVID-19
testing is recommended.

● Stay at home if:
○ You have any of the following new or unexplained symptoms:

■ Fever of 100.4°F or greater
■ Persistent Cough
■ Shortness of breath or difficulty breathing
■ Chills
■ Fatigue
■ Muscle or body aches
■ Headache
■ Sore throat
■ Runny nose/congestion
■ New loss of taste or smell
■ Nausea or vomiting
■ Diarrhea

○ You have been in recent close contact with a person with COVID-19 (last 14
days).  Close contact means:

■ Living in the same household as a person who has tested positive for
COVID-19;

■ Caring for a person who has tested positive for COVID-19;
■ Being within 6 feet of a person who has tested positive for COVID-19 for 15

minutes or more;
■ Coming in direct contact with secretions (e.g. being coughed/sneezed on) from

a person who has tested positive for COVID-19, while that person was
symptomatic.

■ You have traveled in the prior 14 days outside of New England.

PERSONAL PROTECTIVE EQUIPMENT (PPE )
● Face coverings are required in all areas (e.g., classrooms, main offices, hallways,

bathrooms, conference rooms, etc.).
● Employees can wear their own face coverings or one provided by the district.
● It is recommended that cloth face coverings be washed on a regular basis.

GOOD HYGIENE
● All employees and students should clean their hands frequently with soap and water and/or

with alcohol-based hand sanitizer.
● Wash hands for at least 20 seconds and dry thoroughly.
● Wall-mounted and other hand sanitizer dispensers containing at least 60% ethanol or 70%

isopropanol are installed in each classroom and in high traffic thoroughfares.

Version Update
5/4/2021



WINDHAM MIDDLE SCHOOL REOPENING PLAN 8

PRACTICE RESPIRATORY ETIQUETTE
● All individuals should practice respiratory etiquette, including covering coughs and sneezes.
● Tissues and touchless trash receptacles are available throughout the school.
● Promptly dispose of any used tissues and immediately wash or sanitize your hands.

COMMONLY-USED ITEMS
● Commonly-used items (such as coffee machines, water coolers, refrigerators, microwave

ovens, copy machines, conference room telephones, etc.) will be sanitized after each use by
the user.

● Approved disinfectants effective against SARS-CoV-2 and disposable towels will be available
throughout the facility for employees to clean work surfaces that they use.

● Employees should avoid using other employees’ phones, desks, or other work tools and
equipment when possible, unless the equipment has been sanitized.

● The custodial staff will clean high-touch surfaces in certain common areas (e.g. door
handles, faucets/toilets, handrails, elevator buttons, etc.), but staff are responsible for
cleaning their own desk and work area each day.

MINIMIZE ITEMS THAT YOU BRING INTO THE FACILITY
● Laptops, mobile phones, and other computer-related devices that you bring home should be

cleaned with approved disinfectants before entering the facility.

TRACING YOUR CONTACT
● Please keep track of your interactions with other employees, other than brief encounters

(your meeting calendar is one suggestion of how to do that).
● In the event of a COVID-19 case, we will need to trace certain contacts.

FACE COVERINGS AND BREAKS
● Staff and students are expected to wear face coverings upon entering, exiting, and while in

the school facility. Case-to-case exceptions will be considered. Staff will have the autonomy
to take a face covering break in a socially distanced area on an as needed basis. The goal,
however, is to wear a face covering at all times.

STUDENT GUIDELINES

SOCIAL EMOTIONAL GUIDELINES

Version Update
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● According to Teaching Tolerance, now more than ever we must focus on the following:
○ Establishing routines and maintaining clear communication;
○ Prioritizing relationships and well-being over assignment and behavioral compliance;
○ Supporting students and staff in feeling safe, connected, and hopeful.

STUDENTS LEARNING REMOTELY
● Parents/Guardians may submit an “Opt-out” form and students will work remotely from

home.
● Remote students will be required to follow guidelines provided by the school district
● Assignments will be submitted online through PowerSchool Unified Classroom and other

platforms assigned by the teacher.

STUDENT ARRIVALS
● Opening additional doors for entry and exit to avoid funneling all students through a single

point of entry.
○ 7th grade will enter at the cafe doors
○ 8th grade will enter through the front doors

● Direct students to the door closest to their classroom or homeroom when necessary to avoid
congestion and crowding. In instances where the closest door to the classroom or
homeroom is inaccessible for students with disabilities, schools will consider individualized
planning for entry and exit from the school building.

● Car drop off students will enter per grade level doors until 7:40
● Tardy students will enter through the front door and sign in before continuing to their

classroom.

SOCIAL DISTANCING
● Students will practice social distancing, staying 3 - 6 feet away from one another whenever

possible.
● Students will remain with their team cohorts throughout the majority of their school day.

HEALTH PRECAUTIONS
● Facemasks will be worn by all WMS students. Exceptions will be made on a case by case

basis.
● Hand sanitizer and sanitizing wipes will be available in all classrooms and throughout the

facility.
● Critical times to perform hand hygiene include:
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○ before eating food;
○ after using the toilet;
○ before and after putting on, touching, or removing cloth face coverings or touching

your face;
○ returning from outdoor activities
○ after blowing your nose, coughing or sneezing; and
○ entering and exiting a classroom or between activities.

● If students play with face coverings or if they are not removed and stored safely, their use
should be discontinued.

STUDENT MATERIALS
● Chromebooks and other computer-related devices brought home should be cleaned with

approved disinfectants before re-entering the facility.
● Textbooks should be left in the facility whenever possible or accessed electronically.
● Minimize sharing of materials between students.

TECHNOLOGY
● Students will follow the WMS Student Technology Contract both at school and while working

remotely.
● Students will be issued a Chromebook for use throughout the school year.
● Student devices should be sanitized regularly and will not be shared with other students.
● Students will be instructed on logging technology support tickets and accessing assignments

through Unified Classroom and Clever.

BEHAVIORAL GUIDELINES
● Students are REQUIRED to wear face coverings during school hours. Exceptions will be

made on a case-by-case basis. For students who have received permission due to a
medical exemption to wear a face shield, they will be held to the same standards as those
wearing masks.

● Students will be issued a face covering IF they forget one
● Students will be offered face covering /mask breaks; the timing of the breaks will be at the

discretion of the teachers or administration.
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STOPPING THE SPREAD (COVID - 19)

HANDWASHING PROCEDURE

● Wet your hands with clean, running water (warm or cold), turn off the tap, and apply
soap.

● Lather your hands by rubbing them together with the soap. Lather the backs of your
hands, between your fingers, and under your nails.

● Scrub your hands for at least 20 seconds.
● Rinse your hands well under clean, running water.
● Dry your hands using a clean towel or air dry them.
● Wash your hands frequently with soap and water frequently for at least 20 seconds.

WASH YOUR HANDS...

● After blowing your nose, coughing, or sneezing
● After being in a public place
● Before eating and/or preparing food
● Before touching your eyes or putting in contact lenses
● After using the toilet
● Before and after treating a cut or wound
● After touching garbage

Visual Supports:

● Handwashing Poster Hand Washing and Hand Sanitizer (2 pages)
● Stop Germs: Wash your Hands
● Germs Are All Around You

FACE COVERING PROTOCOLS

● Ensure your face covering is clean, dry and not damaged.
● Wash and dry your hands before putting on your face covering.
● Put it over your nose and mouth and secure it under your chin.
● Try to fit it snugly against the sides of your face- no gaps.
● Make sure you can breathe easily.
● Wash and dry your hands.

FACE COVERING HYGIENE

● Do not touch the front of the face covering. If you do, clean your hands and dry
thoroughly.

● Avoid touching your face, as infection can still be introduced by touching your eyes or
if you are not wearing your face mask correctly.

● Face coverings should not be moved during use. This includes being pulled up or
pulled down below your chin. If you need to remove your covering (for example, to
eat) - remove it safely, dispose of it appropriately (or wash if a home-made facial
covering or cloth mask) and clean your hands.
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● Replace the face covering if it becomes damp, damaged, or soiled.

REMOVING A FACE COVERING

● Clean your hands with soap and water or use hand sanitizer (containing at least 60
percent alcohol). Ensure your hands are dry.

● Remove the face covering from behind (do not touch the front of the covering) by
untying ties or removing loops and pull it away from your face. Be careful not to touch
your eyes, nose, and mouth when removing your face covering

● Clean, store or dispose of it appropriately
● Clean your hands again (as above)

ADDITIONAL VISUAL SUPPORTS

● CDC how to don and doff PPE Posters
● COVID-19 CDC Fact Sheet

SCHOOL OPERATIONS

GENERAL PROCEDURES

BUILDING PREPAREDNESS
● Student-friendly posters encouraging proper handwashing, social distancing, general

hygiene and mask wearing techniques have been added in all high visibility areas.
● Hand sanitizer dispensers with at least 60-80% ethanol or 70% isopropanol as active

ingredients are placed in every classroom, entrances and common areas.
● Hallways have been divided down the middle to a left and right side.
● Plexiglass counter shields will be installed in the front office to handle deliveries, outside

vendors, and parent dismissals.
● Designated schedule for students to use the restroom to encourage social distancing will be

established.
● Student desks have been placed a minimum of 3 feet apart when possible from each other .
● Water systems flushed to clear out stagnant water and replaced with fresh water.
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ENTERING THE FACILITY
● All employees will enter using an entrance closest to their personal workspace.
● Upon entering the workplace, all employees shall wash their hands or use the alcohol-based

hand sanitizer before accessing the building.
○ ALL employees shall follow this procedure whenever they leave and return to the

workplace, including during the workday.
● All employees shall wear a face covering/ mask upon entering the building.

SIGNING IN WHEN ENTERING THE FACILITY

● Sign-in upon arrival through a timestamped google document - do not “piggyback” or walk
through doors being held open for you without signing in

● Sign in records will be used to “track and trace” in the event someone is diagnosed with
COVID-19.

SOCIAL DISTANCING AND TRAFFIC FLOW
● When in the facility, try your best to maintain 3-6 feet of distance between each other.
● Hallways have been divided into a left and right side with a dotted line and directional arrows

spaced apart every six feet to provide a visual for students and staff of six feet.

QUARANTINE ROOM
● A designated Quarantine Room has been established in Room #104 (next to the Nurse’s

treatment room) and will be used in the event that a student or employee presents any of the
following symptoms:

○ Fever (100.0°F or greater) – test yourself daily
○ Cough
○ Shortness of breath or difficulty breathing
○ Chills
○ Fatigue
○ Muscle or body aches
○ Headache
○ Sore throat
○ Runny nose/congestion
○ New loss of taste or smell
○ Nausea or vomiting
○ Diarrhea

CLASSROOMS, CONFERENCE ROOMS AND OFFICES
● The use of call/video conferencing is preferred to in-person meetings.
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● Signs with a maximum number of attendees will be posted on the door of the conference
rooms.

● If you must meet in person, limit the number of participants according to the posted signage
and use a conference room that will allow at least 3-6 feet of space between attendees when
possible.

● Sanitize high-touch areas before leaving the room and your work space.
● Be sure to allow at least 3-6 feet of space between yourself and the person in any personal

office when possible.

ELEVATOR AND STAIRS
● Use of the elevator is reserved strictly for students and staff that need accommodations.

One employee is allowed in the elevator at a time with a student as needed.
● Employees are encouraged to remain to the far to right when using stairs so as to maximize

distancing. Avoid touching handrails whenever possible.

STAFF ROOM
● No more than 6 employees are allowed at any extended period of time.
● Commonly-used items, such as coffee machines, water stations, refrigerators, microwave

ovens, must be sanitized (sanitizing materials will be provided) after each use by the staff
member who just used it.

● Our custodial crew will wipe down surfaces and common touched areas throughout and at
the end of each day.

COPIER ROOM
● Copiers need to be wiped down (with sanitizing materials provided) after each use by the

staff member who has just used it.

WINDOWS
● Windows in the facility shall remain open throughout the day and evening until the facility

closes overnight. If the temperature falls below 62 degrees, we will adopt an intermittent
schedule for introducing fresh air into the facility.

TRAVEL RESTRICTIONS
● No work-related conference or workshop travel is permitted until further notice or without

SAU approval.
● Consult with your supervisor/HR for return to work guidance/restrictions after personal travel.
● Employees are encouraged to avoid the use of public transportation if possible.
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DELIVERIES
● Deliveries of packages will only be accepted in the front vestibule area.
● Packages are to be opened in the vestibule and cardboard disposed of in the dumpster.
● USPS mail will be processed through the main office.
● Employees should use their own pen to sign for deliveries and hand sanitizers or hand

washing should be used after touching the electronic signature pad.

VISITORS AND CONTRACTED VENDORS
● Visitors and outside contractors must be pre-approved to come onsite and the host must

notify reception.
● Any essential visitor must wear a face covering at all times on the school grounds and inside

the school buildings.
● Visitors will only be allowed onsite if their presence is essential to School/District operations.
● Any visitor who is entering the facility must sign in at the reception desk in the main office.
● Each visitor must complete a WSD Visitor Questionnaire

○ Each visitor must have their temperature taken.
○ They must be thoroughly briefed on the company specific procedures for onsite work.
○ They must indicate who they will be visiting, which parts of the facility they will

be using and must stay only in those areas.

STUDENT DISMISSALS
● Parents will not obtain access to the front office for dismissal
● Parents will remain at the front door intercom to state their child’s name to office personnel,

who will follow standard dismissal procedures before entering the vestibule.
● Parents/Guardians will wait inside the vestibule for their child after the student has been

called.

EMERGENCY EVACUATIONS
● In the event of an evacuation, maintain at least 3-6 feet of space between individuals at the

rally point when possible.
○ Medical emergencies currently remain unaffected.

● As of early August 2020, WSD is still being required to complete 10 Life Safety Drills. Please
discuss with your students the importance of socially distancing in the classroom, hallways
and/or outside during the drills.

FIELD TRIPS
● Off-site trips are not part of our reopening plans at this point in time.
● We will reevaluate as the year progresses and seek out experiential learning that may be

brought to us in a safe environment.
● Spring field trips are still be evaluated
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ASSEMBLIES
● Assemblies will be held outdoors with reduced student cohorts when weather permits and

where social distancing is possible.

CLUBS/ACTIVITIES
● Clubs/activities will be offered to students.  More information pending

ATHLETICS
● The fall sports season will be taking place as of early Sept. 2020
● The WMS Athletic Director will provide more information to his coaches in the coming weeks

regarding try-outs, season schedules, and guidelines.

COMMUNICATION
School Messenger
The Windham School District utilizes School Messenger, an automated text message, voice, and
email system, to communicate emergencies, cancellations, events and, at times, information of
general interest to parents and students. Students and parents are requested to ensure the contact
information is continually up to date in order to ensure timely contact. If contact information
changes, please contact the Main Office at WMS.

WMS WEEKLY NEWSLETTER
Windham Middle School will continue to send out weekly newsletters with important school
information, dates, and announcements throughout the school year. The newsletter is sent home
weekly by email and will be available on the WMS school website.

WINDHAM MIDDLE SCHOOL WEBSITE
Please visit the Windham Middle School Website

SOCIAL MEDIA
Facebook: Windham Middle School
Twitter: @WindhamNHMS

STUDENT OPERATIONS / SCHEDULING

BREAKFAST/LUNCH SCHEDULE
Version Update
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● Breakfast items will be on the go and purchased and eaten inside the cafeteria according to
social distancing guidelines.

● Lunches will be prepared and eaten in both classrooms and the cafeteria according to social
distancing guidelines. Homerooms will rotate eating in their classrooms and in the cafeteria.

● Classroom coverage for teachers will be needed during lunch and/or depending on duty
schedule.

● Lunch foods will be pre-portioned in sealed containers.
● Students will not be allowed to use any vending machines until further notice.

BUS TRAVEL
● The current seating arrangement on buses will be 2 students per seat when possible with

the first row behind the bus driver left vacant. All bus windows will remain open. Face
coverings will be required to be worn at all times.

STUDENT ARRIVAL
● 8th grade students will enter through the main doors and 7th grade students will enter

through the side doors by the cafeteria and elevator.
● Students will maintain social distancing while traveling into the building using markings on

the sidewalk and flooring.
● Students will report directly to their classrooms.
● All locker use is suspended and will be reevaluated as the year progresses.  Students may

keep their backpacks/belongings inside the classroom.

STUDENT DISMISSALS

GENERAL STUDENT DISMISSAL
● Parents will not obtain access to the front office for dismissal
● Parents will remain at the front door intercom to state their child’s name to office personnel,

who will follow standard dismissal procedures.
● Parents/Guardians will wait inside the vestibule for their child after the child has been called.

BUS DISMISSAL
● Students will be dismissed to buses from their classrooms.
● We will continue with 2 runs of buses if scheduling allows with a staggered dismissal from

classrooms.
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CAR DISMISSAL
● Students will be called for dismissal once the last school bus departs the front loop.

HALLWAYS
● A center dividing line will be affixed in each hallway to designate one direction traffic on each

side.
● Arrow decals will designate the direction of travel on each side of the hallway.
● Hallway travel will be staggered so as to reduce traffic in the hallways

BATHROOM
● Frequent cleaning
● Limit the number of students in the bathroom at one time and establish these guidelines with

students.
● Social Distance floor markers will be used for students waiting to use facilities.

LOST AND FOUND
● There will be no all-school lost and found collection area for public access.
● Students are encouraged to label ALL belongings.
● We will contact families if clothing is labeled and easily identifiable.
● Any clothes or belongings that are not easily identifiable will be kept for the duration of the

trimester and an opportunity will be scheduled for parents/guardians to check the collection.

TEACHING & LEARNING
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WMS MEET & GREET SCHEDULE

Students ONLY will have the opportunity to meet their homeroom teacher and pick up their Chromebook prior
to classes beginning.  Please see the schedule below

Meet & Greet
Chromebook Pick UP

Who When

Green Cohort M-Z
Grades 7 & 8

Tuesday, Sept. 1st
1:30-2:20pm

Gold Cohort A-L
Grades 7 & 8

Weds, Sept. 2nd
1:30-2:20pm

HYBRID LEARNING MODEL

Parents and students will be required to “lock-in” their choice of either full remote or a hybrid schedule
in-school instruction by an alphabet cohort model. This hybrid alphabetical cohort model allows for a 3’
measurement between desks in classrooms when possible. Students will be locked into the model they
chose until the end of the trimester, at which point they may be able to change models based on space
availability.

● Student Cohort Gold (Last Names A-L)
In-Person Instruction dates: Sept. 9 A day & Sept. 11 B day, etc...
Remote Instruction dates: Sept. 10 A day & 14 B day, etc...

● Student Cohort Green (Last Names M-Z)
In-Person Instruction dates: Sept. 10 A day & 14 B day, etc...
Remote Instruction dates: Sept. 9 A day & Sept. 11 B day, etc...

Gold is A-L in
school
Green is M-Z in
school

Odd periods
Even periods

A and B days are
for UAs

9/9
Wildcat-A
A-L in person
M-Z remote zoom

9/10
Wildcat-A
M-Z in person
A-L remote zoom

9/11
Wildcat-B
A-L in person
M-Z remote zoom
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9/14
Green
Odd B Day
M-Z in person
A-L remote zoom

9/15
Gold
Even A Day
A-L in person
M-Z remote zoom

9/16
“Wildcat” A Day
M-Z in person
A-L remote zoom

9/17
Gold
Odd B Day
A-L in person
M-Z remote zoom

9/18
Green
Even B Day
M-Z in person
A-L remote zoom

9/21
Odd A Day
A-L in person
M-Z remote zoom

9/22
Even A Day
M-Z in person
A-L remote zoom

9/23
“Wildcat” B Day
A-L in person
M-Z remote zoom

9/24
Odd B Day
M-Z in person
A-L remote zoom

9/25
Even A Day
A-L in person
M-Z remote zoom

WMS Student Remote Learning Concerns Protocol

1. Each grade level team will create a Google document to keep track of student concerns/parent
contacts that will be used in the event concerns need to be brought to the SST-Student
Support Team. This document will be shared with all staff who work with the students (ie:case
manager, interventionist, team teachers, UA).

2. The classroom teacher, designated team member or case manager (if applicable)  will  contact
students and/or  parents via phone or email with concern. Don’t forget to use *67 before
dialing the number.

3. If the parent doesn’t respond within 48 hours of the email or phone call, the classroom teacher
or special education case manager (if applicable) will contact the  school counselor who will
make a second attempt to contact the parent. (Classroom teachers will keep track of dates
and responses on the team data collection sheet in the event they need to refer to SST)

4. If the school counselor is able to get in contact with the parent and the parent agrees to get the
child back on track, no further action needs to be taken. The school counselor will report back
to the teacher about communication with the parent and the classroom teacher will document
this.  If the parent is struggling to support their child with remote learning or the child does not
get back on track within a week, move to step 5.

5. A classroom teacher will complete the SST-Student Support Team Remote Referral Form with
concerns and an SST meeting will be scheduled to discuss remote learning concerns and a
plan will be put in place to support the student.

6. If the SST-Student Support Team Plan created is not working after 1 week, a classroom
teacher will contact both the SST Coordinator and administrative team so an administrator can
make contact with the child’s parents.

7. The administrator who contacts the parent, will email the SST Coordinator and teacher or
teachers with an update.  The SST Coordinator will update the plan with new information
based on the discussion with the parents.
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8. If progress is not being made, the classroom teacher/special education case manager will
contact the SST-Student Support Team Coordinator to be scheduled back to the SST Team to
make a new plan and ensure all the pieces are documented in one spot.

WINDHAM SCHOOL DISTRICT ZOOM ETIQUETTE

In an effort to respect the teaching and learning environment for all students, teachers, and families,
the following Zoom or online call protocols have been created.  It is vital for the success of our
students that they are adhered to.  In the event that students/families don’t follow these guidelines,
they may be removed from the Zoom meeting.

Student Zoom Etiquette
● Mute your microphone if you are not talking
● Use your correct screen name
● Be on time
● Wait your turn to talk
● Dress appropriate like on an in-person school day
● Only post chat messages relevant to the lessons
● Sit at a desk or table for the duration of the call
● Refrain from eating during your session
● Refrain from bringing siblings, parents, pets or toys to the call.
● Have your video on unless you are experiencing connection issues
● Close unnecessary tabs on your device to keep video working optimally.
● Students will be removed from the room by the host if they do not follow rules or aren't

considerate to others.

Teacher Zoom Etiquette
● Mute your microphone if you are not talking, if you are traveling, or are not alone in a room.
● Use your real name
● Be on time
● Dress appropriately to your regular school day
● Only post chat messages relevant to the lessons
● Sit at a desk or table for the duration of the call
● Refrain from eating during your lessons
● Use the video off feature to decrease distractions to others if necessary ie traveling,

interacting with others
● Be aware you are on camera and try to avoid doing other tasks, checking emails, looking at

your phone, etc.

Version Update
5/4/2021



WINDHAM MIDDLE SCHOOL REOPENING PLAN 22

● When applicable use the gallery view to try to avoid talking over/at the same time as other
participants

● Ensure your settings are set for the meeting.  For example, turning off chat, setting up a
doorbell etc.

● Start your meeting 3-5 minutes before the meeting begins to ensure the zoom call is
functioning correctly

● Limit other distractions during teaching time with your students

Parent Zoom Etiquette
● Mute your microphone if you are not talking
● Use your real name
● Be on time
● Dress appropriate to a school meeting
● Only post chat messages relevant to the meetings.
● Sit at a desk or table for the duration of the call
● Refrain from eating during your session
● Student zoom meetings are for your students only. Students only should answer questions

as they would in the regular school setting.
● Limit other distractions during meetings with teachers or staff members.
● Have your video on unless you are experiencing connection issues
● Be mindful of the lighting in your room - too much light from behind may be darkening,

lighting from in front shows you better.

SCHEDULE

7th Grade Schedule

Odd Even Wildcat Day Odd Even

HR 7:40-7:45 HR 7:40-7:45 HR 7:40-7:45 HR 7:40-7:45 HR 7:40-7:45

Period 1

Period 1 Period 2 7:45am - 8:30am Period 1 Period 2

7:45am-9:15am 7:45-am-9:15am Period 2 7:45am-9:15am 7:45-am-9:15am

8:30am-9:15am

Period 3-UA Period 3-UA Period 3-UA Period 3-UA Period 3-UA

9:15am-10:00am 9:15am-10:00am 9:15am-10:00am 9:15am-10:00am 9:15am-10:00am

Period 4-UA Period 4-UA Period 4-UA Period 4-UA Period 4-UA

10:00am-10:45am 10:00am-10:45am 10:00am-10:45am 10:00am-10:45am 10:00am-10:45am

Period 5 Period 6-PAWS Period 5 Period 5 Period 6-PAWS
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10:45am-11:30am 10:45am-11:30am 10:45am-11:30am 10:45am-11:30am 10:45am-11:30am

Lunch Lunch Lunch Lunch Lunch

11:30am-11:55pm 11:30am-11:55pm 11:30am-11:55pm 11:30am-11:55pm 11:30am-11:55pm

Period 5 Period 6-PAWS Period 6-PAWS Period 5 Period 6-PAWS

11:55am-12:40pm 11:55am-12:40pm 11:55pm - 12:40pm 11:55am-12:40pm 11:55am-12:40pm

Period 7

Period 7 Period 8 12:40pm - 1:25pm Period 7 Period 8

12:40pm-2:10pm 12:40pm-2:10pm Period 8 12:40pm-2:10pm 12:40pm-2:10pm

1:25pm - 2:10pm

Advisory Advisory Advisory Advisory Advisory

2:10pm-2:20pm 2:10pm-2:20pm 2:10pm-2:20pm 2:10pm-2:20pm 2:10pm-2:20pm

8th Grade Schedule

Odd Even Wildcat Day Odd Even

HR HR HR HR HR

7:40am - 7:45am 7:40am - 7:45am 7:40am - 7:45am 7:40am - 7:45am 7:40am - 7:45am

Period 1-UA Period 1-UA Period 1-UA Period 1-UA Period 1-UA

7:45am - 8:30am 7:45am - 8:30am 7:45am - 8:30am 7:45am - 8:30am 7:45am - 8:30am

Period 2-UA Period 2-UA Period 2-UA Period 2-UA Period 2-UA

8:30am - 9:15am 8:30am - 9:15am 8:30am - 9:15am 8:30am - 9:15am 8:30am - 9:15am

Period 3

Period 3 Period 4 9:15am - 10:00am Period 3 Period 4

9:15am - 10:45am 9:15am - 10:45am Period 4 9:15am - 10:45am 9:15am - 10:45am

10:00am - 10:45am

Lunch Lunch Lunch Lunch Lunch

10:45am - 11:10am 10:45am - 11:10am 10:45am - 11:10am 10:45am - 11:10am 10:45am - 11:10am

Period 5

Period 5 Period 6 11:10am - 11:55pm Period 5 Period 6

11:10am - 12:40pm 11:10am - 12:40pm Period 6 11:10am - 12:40pm 11:10am - 12:40pm

11:55pm-12:40

Period 7

Period 7 Period 8-PAWS 12:40pm - 1:25pm Period 7 Period 8-PAWS

12:40pm - 2:10pm 12:40pm - 2:10pm Period 8-PAWS 12:40pm - 2:10pm 12:40pm - 2:10pm

1:25pm - 2:10pm

Advisory Advisory Advisory Advisory Advisory

2:10pm - 2:20pm 2:10pm - 2:20pm 2:10pm - 2:20pm 2:10pm - 2:20pm 2:10pm - 2:20pm
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IN-PERSON INSTRUCTION

● Desks spaced 3 feet apart when possible, all facing the same direction.
● Sanitization station in each classroom with sanitizer, wipes, etc.
● Increase circulation of outdoor air as much as possible by opening windows and

doors.
● Students will remain in their team cohort for the majority of the school day
● The master academic schedule will be followed for all students in-person.
● Avoid sharing electronic devices, toys, books, and other games or learning aids.
● Materials that must be shared will need a sanitizing procedure before another student

accesses the materials.
● Clever and Unified Classroom platforms will be used for communication, assignments,

etc.
● Additional supplies and resources (i.e. books, manipulatives, etc.) may also be

distributed to use at home.

FULL REMOTE MODEL

School Hours/Schedule
● Students will follow a clearly defined schedule for classes and hours based on their

designated school building and grade level.
● Remote Learning Handbooks will be available and daily schedules will be provided to your

child from their teacher or teachers based on grade and course.
Remote Learning Teachers

● Teachers will provide both daily synchronous, asynchronous learning in addition to
independent work time. This may vary in combination based on grade level and course.

● 7th-8th grade students will remain in their current classroom placements and will zoom into
their regularly scheduled classes for their remote learning daily.

Attendance
● 7th-8th grade students will report to their first zoom session to record attendance with their

homeroom teacher.
● If a student is not going to attend his/her remote learning school day, it is the responsibility

of the parent/guardian to call the attendance line at their child’s school and provide a
reason for the absence.

● Students are expected to attend regularly scheduled zoom sessions based on their
schedules.

Late Work
● All work is due on the date it is assigned to be completed.
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● Arrangements must be made with the remote learning teacher for any work that will not be
completed on time.  Teachers will communicate missing assignments to students.

Instructional Opportunities
● Synchronous: Real-time learning for full class, small groups, and/or 1:1 teacher-student

meetings.
● Asynchronous: Pre-recorded lessons, website links, and/or online programs that students

can view on their own.
● Offline Learning: Self-directed work time, physical activities, independent reading, etc.
● Synchronous lessons will be provided daily for students with additional asynchronous

lessons to supplement student learning and achievement.
● Offline learning will mimic in-school learning time where students have an opportunity to

independently practice newly learned skills.
Platform

● Grades 7th-8th-Clever/Unified Classroom Pages will be set up with similar formatting to
include a common place for accessing assignments and turning in assignments. Clever will
also be used for additional single sign on access for students to links.

Feedback on Assignments
● Students will be provided with timely and meaningful feedback on their assignments.

Learning Space/Materials
● Students will be required to sit at a desk, table or other flat surface and follow regular school

dress expectations when learning remotely.
● Students will need to attend remote learning prepared with materials necessary to complete

the assignments.
● Some materials may require pick up and drop off by parents.
● Technology devices are to remain in one designated space and used for school only.

Full Remote Learning Handbook
● Students selecting the full remote learning option will be provided with a remote handbook

which will outline the full remote plan in greater detail.
NH Wiretapping Law

● New Hampshire is a "two-party" or "all-party" state where every party to a conversation has
to agree to the recording.  The New Hampshire statute is RSA 570-A, Wiretapping and
Eavesdropping. Intentional violations of RSA 570-A can result in a class B felony or a
misdemeanor, as well as money damages.

Policy JICJ-Communication with Personal Electronic Devices
● The Board recognizes that communication with personal electronic devices is a rapidly

changing field and the district’s procedures and practices need to adapt to these changes.
Personal electronic devices can be important communication tools for students and parents.
They can also be disruptive to the educational process and create challenges to students’
and employees’ expectations of privacy. This depends on the time, place and manner of their
use.
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Middle and High Schools:
Personal electronic devices may not be used in bathrooms or locker rooms. In general, they
will not be used in classrooms during the school day. They can be used in classrooms only at
the discretion of the teacher. They may be used only in designated areas at appropriate
times.

Student Handbooks shall include the rules for the use of personal electronic equipment
based on this policy including designated areas for the middle and high schools.

Use of Recording Devices:
Any use of a personal recording device including applications on cellular telephones, and/or
other electronic devices to knowingly intercept telecommunication or oral communications
will be strictly prohibited on school property.  Non Consensual recording of
teacher-classroom discussions, student discussion, and/or personal matters; including
releasing student information without consent; is in violation of the Family Educational Rights
and Privacy Act (FERPA) as well as NH state law, RSA 570-A.  Any person who intercepts
this kind of communication without the consent of all parties to the communication could be
found guilty of an unlawful act. 

Exceptions of school-approved devices based on student’s needs include: 
• IEP that requires a personal device 
• 504 that requires a personal device 
• Medical reason that requires a personal device

SPECIAL EDUCATION

● Small group specialized instruction may be provided in a remote setting, others may be in
person. This will be decided on an individual basis.

● In the hybrid model, specialized instruction will continue in-house with classroom
interventions.  This will be decided on an individual basis.

● Special Education areas for specialized instruction will be sanitized between
students/groups.

● Staff who are working with students who require clear vision to speech or lip reading may
wear face coverings with clear plastic windows or face shields. These will be provided. Staff
may also purchase their own personal face shields or clear masks.

● Special Education meetings will continue remotely to minimize visitors in the buildings unless
an in-person meeting is required, the meeting will occur following safety protocol--masks and
distancing.

SPECIAL EDUCATION EVALUATIONS
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● To meet health and safety standards, in-person evaluations will require the use of PPE/ cloth
face covering and other modifications which may require individualized assessments to be
given in a way in which they were not standardized.

● Modifications to standardized administration procedures, due to health and safety,  will be
explained to parents and school teams so they are adequately informed of concerns related
to reliability and validity and have the opportunity to decline affected portions of the
evaluation before starting evaluation procedures.

● In addition to being explained during the informed consent process, all necessary
modifications in testing will be described in written reports, as well as their potential to impact
validity and reliability of the assessment.

● The administrator will notify the facilities department of the scheduled session so that the
room can be cleaned and sanitized following the assessment session.

● All evaluators must wear personal protective gear throughout the evaluations including face
mask, face shield, gloves, and use an acrylic divider.

● The school district will provide the protective equipment.
● If parents or guardians transport students to the school for evaluations, parents or guardians

will drop off the student, but may not enter the building with the student. Upon arrival at
school the student will be screened to ensure that they do not have  any symptoms. If the
child presents with any symptoms then the evaluation will be postponed.

● All testing materials must be appropriately sanitized prior to the evaluation session and
immediately following the testing sessions. Guidance around this can be found at:
https://www.pearsonassessments.com/content/dam/school/global/clinical/us/assets/t
elepractice/disinfecting-test-materials.pdf

PARAEDUCATORS

● PPE for paraeducators will be provided by the school district.
● The school nurse will determine what PPE the staff should wear when working with specific

students based on their individual needs.
● For some students, it is impossible to maintain a 3 to 6 foot distance between para educator

and student.  In this scenario appropriate PPE will be provided.
● All student medical needs (e.g., feeding tubes,etc.) will be addressed/coordinated by the

school nurse.

UNIFIED ARTS
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ART
● Supplies for each student will be kept in separate bags.
● Communal supplies will be limited and sanitized in between class sessions.

MUSIC App.
● Music Appreciation instruction will be delivered in homeroom classrooms with the teacher

traveling via cart.
● Provide alternate ways to meet the curriculum, as needed, for remote students who may not

have access to musical instruments such as a keyboard at home.

PE
● Students will NOT be changing clothes for PE class- locker room will be closed
● Hold outside activities (even in winter- dress appropriately)
● Cohorts of students on each side of the curtain.
● Adapt the implementation of the curriculum for home learning as appropriate using the same

standards.
● Minimal/No use of shared materials/equipment.
● No close-contact activities

BAND
● Students will receive instruction in locations large enough to accommodate the social

distancing guidelines.
● No shared instruments, equipment.
● Instruments will be required to have coverings.
● Provide alternate ways to meet the curriculum, as needed, for remote students who may not

have access to musical instruments, such as a keyboard, at home.
● Possibility of virtual performances.

CHORUS
● Students will have chorus in locations large enough to accommodate the social distancing

guidelines.
● Students will face one way in a line to avoid saliva particles from entering the air
● Possibility of virtual performances.

HEALTH
● Instruction delivered in homeroom classrooms with the teacher traveling via cart.

TECH ED.
● Instruction delivered in the Engineering lab
● Minimal to no shared materials
● Communal supplies will be sanitized in between classes, if classroom space is used.
● Lab tables will be sanitized between classes

FAMILY CONSUMER SCIENCE
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● Instruction will be delivered in the FACS lab
● Minimal to no shared materials
● Only one student will be at a cooking station at a time
● Lab areas will be sanitized between classes

ADDITIONAL STUDENT SUPPORTS

PAWS
● The Program for Academic Wildcat Success (PAWS) is a daily scheduled period for students

to get extra help on assignments, study skills, complete missing assignments and have
additional conversations with their teachers as needed.

● Remediation will be delivered by the team teachers with the possibility of the RTI Coordinator
or Tutor to assist.

TECH SUPPORT
● One student at a time will be allowed to meet with the technology specialists in the Media

Center.  The technology specialist will communicate with the student to schedule a time
when they will meet; students are not to come to the technology office without an
appointment.

● Students need to submit a technology ticket. Tickets can be entered from any computer, not
just from the school issued computer. If the student is unable to enter the ticket themselves,
their teacher may enter a ticket on their behalf.

● In most cases, the student will be issued a new computer to replace their non-functioning
computer. Files on the computer may not be saved. Each student is responsible for backing
up their own files, either with an external device or their Google Drive.

LEARNING COMMONS
● Instruction delivered in homeroom classrooms with the teacher traveling via cart.
● Students may request books from the library by emailing Mrs. Katy Smith.
● Librarians are currently developing a protocol

SCHOOL COUNSELING

● Students will email their guidance counselors when they have a concern, question on
scheduling, need mental health or social skills support, etc… to avoid congestion in the
Guidance offices.

● School counseling office surfaces will be sanitized in between student sessions.
● Lunch groups may be canceled due to social distancing requirements
● It may be possible for lunch groups to meet in the cafeteria at a designated table.

MTSS/TUTORS

● Locations for small group work will be sanitized between groups.
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● When possible, students will meet in groups with students within their class cohort.

FACILITIES & MAINTENANCE

CLEANING PROTOCOL

● Clean surfaces using soap and water or approved cleaner.
● Practice routine cleaning of frequently touched surfaces.
● High touch surfaces include:

○ Tables
○ Doorknobs
○ Light switches
○ Dispensers
○ Countertops
○ Handles
○ Desks
○ Phones
○ Keyboards
○ Toilets
○ Faucets
○ Sinks
○ Wheelchair handles
○ OT equipment
○ PT equipment
○ Gym equipment

DISINFECTANT

We have ordered a spray bottle for every class. We will be filling those bottles with a QUAT based
sanitizer called PC105 will be provided in a spray bottle for every class.

Liquid gel hand sanitizer containing 80% alcohol will also be provided in each room in 8oz squeeze
bottles. While sanitizers and disinfectants are somewhat different by definition, they are commonly
used interchangeably as they both kill germs on contact.
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QUAT Based Sanitizers:
Quat is the common name for quaternary ammonium chloride compounds. The compounds contain
four organic groups - hence the quaternary part of the name. There are around 300 different kinds
of quat sanitizers that each have varying degrees of antimicrobial effectiveness meaning they can
kill and address a broad microbial range. Essentially, sanitizers with quat as an active ingredient
pack strong cleaning power without being highly toxic and corrosive like a bleach. They are also
preferred due to the fact that they are odorless, non-staining and tend to have a long shelf life.

○ Has a 10-second kill, meaning it must be in contact for 10 seconds in order to kill the
germs, but it is steady and consistent.

○ It is forever stable and doesn’t lose its potency for killing germs over time no matter the
frequency it’s being used at.

○ It is not a harsh chemical in any way shape or form.
○ It is very light in odor.

DISINFECTING PROTOCOL

● Clean the area or item with soap and water or another detergent if it is dirty. Then, use
disinfectant.

● Recommend use of EPA-registered household disinfectant.
● Follow the instructions on the label to ensure safe and effective use of the product. Many

products recommend: Keeping surface wet for a period of time (see product label)
● Precautions such as wearing gloves and masks and making sure you have good ventilation

during use of the product is recommended.

RESOURCES

SOCIAL DISTANCING RESOURCES

● Poster for Social Distancing CDC Face Masks Link
● Poster on Safely Wearing Face Masks (CDC)
● Poster of Wearing Face Masks and Social Distancing
● Poster of “Stop the Spread”
● Video of “Stop the Spread”
● Poster of “Germs are Everywhere”
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INSTRUCTIONAL RESOURCES

● Powerschool Unified Classroom
● NoRedInk
● NewsELA.com
● Reading A-Z (RAZ)
● Matific
● Lexia
● Moby Max
● MATHia
● Assistments
● Reflex Math
● Science Gizmos
● Naviance
● Symbaloo
● Quizlet
● Class DOJO
● Freckle
● FlippedMath.com
● Prodigy
● Khan Academy
● Duolingo.com
● Kahoot

PROFESSIONAL DEVELOPMENT

● Health and Safety
● Social Emotional Learning (SEL)
● Remote Instruction

○ Unified Classroom
○ Clever
○ Zoom
○ Web 2.0 tools
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